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WHISTLEBLOWER PROTECTION POLICY

Scope

This policy applies to any eligible person who knows of information and has reasonable grounds to
suspect the information concerns misconduct, or an improper state of affairs or circumstances, in
relation to Lutheran Services.

Purpose

To affirm Lutheran Services’ commitment to support a Whistleblower process for reporting
concerns freely and without fear of repercussion.

This Policy will:

e provide you with an understanding of what can be reported

e explain the processes for reporting, including to whom, and what happens after reporting

e outline the whistleblower protections available

e emphasise the importance in ensuring a safe and supportive environment

e assist to create a culture that encourages doing the right thing

e assist to create a culture within Lutheran Services that encourages our people to speak up
and raise breaches of internal rules or policy, or Disclosable Conduct relating to the
organisation, officers, employees or members.

Policy Statement

As part of the Lutheran Church of Australia, Lutheran Services is committed to truthfulness in our
words and actions (Zech 8:16) and to openness and self-reflection in hearing and responding to
concerns (James 4:17). This commitment guides us to build a culture of respect and care, where
everyone is supported and safe to speak up and raise concerns.

We value integrity, transparency, and accountability in all aspects of our operations. Lutheran
Services encourages individuals who have concerns, based on evidence or reasonable grounds, that
serious wrongdoing or disclosable matters! may have occurred within Lutheran Services to come
forward and express those concerns, even if the concerns may be mistaken.

Lutheran Services is committed to maintaining and promoting high standards of integrity,
governance and ethical behaviour within the organisation by people at all levels, starting with the
governing body, CEO, executive and senior management and all other persons employed or
engaged by Lutheran Services.

Lutheran Services recognises whistleblowers are protected under the Aged Care Act to make sure
older people, people who are close to them, and aged care workers can report information without
fear that they will be punished or treated unfairly.

1 For definition of ‘disclosable matter’, see Definitions
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Individuals with concerns are encouraged to come forward quickly before problems escalate.
Process

1. Reporting

1.1 Who can report a matter?

A ‘whistleblower’ is a person related to Lutheran Services who reports information that might show
misconduct or other inappropriate activity that has occurred within Lutheran Services.

For a disclosure to be protected under the law it must be made by an eligible person to an eligible
recipient or an authorised person or body about a ‘disclosable matter’. A whistleblower can
disclose their concerns to the people/bodies identified within this policy verbally or in writing.

Information that is deliberately false or misleading and personal work-related grievances will not
constitute a protected disclosure. Disclosures that are not about ‘disclosable matters’ do not qualify
for protection under the law.

1.1.1 Corporations Act

A person working for Lutheran Services who falls into one or more of the following categories may
be eligible for whistleblower protection under the Corporations Act? (eligible person):

e Current and former employees, directors and officers of Lutheran Services.

e Contractors and suppliers of Lutheran Services (whether paid or unpaid) and their
employees.

e Anindividual who is an associate of Lutheran Services.

e Spouses, dependents, and relatives of any of the above individuals.

1.2.2 Aged Care Act

An individual may disclose information that they suspect indicates that an entity may have
contravened a provision of the Aged Care Act. The individual may include residents/clients,
representatives, staff or others?.

1.2 Anonymous Disclosers

Individuals can make anonymous disclosures, and the principles of this policy will still apply. There is
no requirement for a discloser or whistleblower to identify themselves for a disclosure to qualify for
protection under the law.

A discloser or whistleblower can choose to remain anonymous while making a disclosure, over the
course of an investigation and after the investigation is finalised by the Organisation. A discloser
can refuse to answer questions that they feel could reveal their identity at any time, including
during follow-up conversations.

There is no barrier for a discloser who wishes to remain anonymous to maintain ongoing two-way
communication with Lutheran Services, if the discloser chooses, so follow-up questions can be
asked or feedback provided. Lutheran Services will respect the choice of the discloser to remain

2 Corporations Act 2001 (Cth) Part 9.4 AAA
3 Aged Care Act 2024 (Cth)- Section 547
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anonymous. Whistleblower notifications made through the Lutheran Services webpage
Whistleblower link or 1300 687 927 go to an independent third-party service. Disclosures made
through this process are provided with a unique code that supports anonymous communication.

1.3 Who should I report to?

For a disclosure to be protected under the law it must be made to a prescribed authority (i.e.
authorised person or body).

1.3.1 Corporations Act

A whistleblower can disclose their concerns to the below authorised people in varying
circumstances:

e An officer, which includes a director or company secretary, or any senior manager in the
Organisation.

e  Whistleblower Protection Officer (WPO). In the case of the Lutheran Services, WPOs are the
privacy officer(s) and Head of Quality and Risk.

e Aninternal or external auditor or actuary of Lutheran Services.

e Where the information relates to the tax affairs of the entity, a registered tax, BAS agent or
financial auditor of Lutheran Services.

Other authorised parties under the law, such as:

e Alegal practitioner, who can be the whistleblower’s legal advisor or Lutheran Services’ legal
advisors.

e The Australian Securities Investments Commission (ASIC)

e The Australian Prudential Regulation Authority (APRA), or

Where there is an emergency disclosure or public interest disclosure (see specific requirements
below), disclosure may be made to:

e A member of Parliament or
e Ajournalist.

Emergency disclosures

A whistleblower can make an “emergency disclosure” to a parliamentarian or journalist where the
discloser has previously made a disclosure of the information to ASIC, APRA or another body
prescribed by regulation and the discloser has reasonable grounds to believe there is a substantial
and imminent danger to the health and safety of one or more persons or to the natural
environment. The discloser must give written notice to the body to which the previous disclosure
was made.

Public interest disclosures

A whistleblower can make a “public interest disclosure” to a parliamentarian or journalist where 90
days have passed after making a disclosure and the whistleblower still reasonably believes that
action has not been taken and further disclosure is in the public interest. The whistleblower must
first give written notice to the persons/bodies to which the previous disclosure was made.

1.3.2 Aged Care Act

Authorised people to whom an eligible disclosure can be made are:
e An Appointed Commissioner or a member of the staff of the Aged Care Commission

Whistleblower Protection Policy Page 3 of 12
Version: 3, 15/06/2026; Resolution 26:026



sses: Lutheran Services

e The System Governor or an official at the Department

e Aregistered aged care provider

e Aresponsible person of the registered aged care provider
e An aged care worker of a registered aged care provider

e A police officer

e An aged care advocate.

2. What can be disclosed?
2.1 Corporations Act

A 'disclosable matter' means information that falls into one of the following categories:
Misconduct

Information that an individual has reasonable grounds* to suspect concerns misconduct, or an
improper state of affairs or circumstances, relating to Lutheran Services. Misconduct may include
without limitation:

Contravention of a Commonwealth or State law

Information that an individual has reasonable grounds to suspect indicates that Lutheran Services,
or an officer or employee of Lutheran Services, has engaged in conduct that would:

e Constitute an offence against, or a contravention of the Corporations Act 2001 (Cth), the
Taxation Administration Act 1953 (Cth) or other financial sector laws enforced by ASIC or
APRA, where applicable,

e Constitute an offence against a Commonwealth law that is punishable by imprisonment for
a period of 12 months or more,

e Constitute an offence against, or a contravention of, any state laws that govern the
activities of Lutheran Services, or

e Constitute a danger to the public or financial system.

2.2 Aged Care Act

The discloser has reasonable grounds to suspect that the information indicates that an entity may
have contravened a provision of the Aged Care Act.

3. Whatis not a protected disclosure?

3.1 Personal work-related grievances

It will not be a protected disclosure if the information disclosed to a Lutheran Services authorised
contact or a prescribed Commonwealth authority concerns a personal work-related grievance of
the individual.

For the purpose of this policy, a reference to a 'personal work-related grievance' means information
that:

e Concerns a grievance about any matter in relation to the individual’s employment, or
former employment, having (or tending to have) implications for the individual personally.

4 For the definition of ‘reasonable grounds’, see Definitions
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e Does not have significant implications for Lutheran Services that do not relate to the
individual and does not concern conduct, or alleged conduct, about a disclosable matter.

Examples of personal work-related grievances may include, but are not limited to:

e Aninterpersonal conflict between the individual and another employee.

e A decisionrelating to the engagement, transfer or promotion of the individual.

e Decision relating to the terms and conditions of engagement of the individual.

e Decision to suspend or terminate the engagement of the individual, or otherwise to
discipline the individual.

Exceptions

Note: A disclosure concerning a personal work-related grievance that is made to a legal practitioner
for the purpose of obtaining legal advice or legal representation in relation to the operation of
making protected disclosures may qualify for Whistleblower Protection.

Note: A personal work-related grievance is not a grievance that involves detriment caused, or a
threat made to the individual because it is believed or suspected that that individual has made, may
have made, proposes to make or could make a protected disclosure and that belief or suspicion is
the reason, or part of the reason, for their conduct that causes the detriment. Please see below for
Whistleblower Protections.

3.2 False and misleading information
Information that is deliberately false or misleading will not constitute a protected disclosure.

An individual making malicious or vexatious allegations may face disciplinary action, particularly if
they persist in making them when they have been declared, after due process, to be without
foundation. A disclosure may be declared malicious or vexatious at any stage during the
investigation. This can be assessed by evaluating whether there is sufficient evidence to support the
claims and/or whether the complaint was made on objectively reasonable grounds. Further also
assessing the complainant's motives, i.e. a vexatious complaint can be pursued with the intent to
harass or annoy.

An eligible Whistleblower will not be disadvantaged by making a report unless the report is knowingly
false. If the report is false, this will be taken as a serious matter and the reporter will be subject to
disciplinary proceedings as per employment policies, if applicable.

If you have a Complaint about a service issue or policy decision or wish to raise a personal work-
related grievance issue, refer to the Grievance Resolution and Management Procedure or speak to
your manager/supervisor.

4. Authorised Contacts

The below are appointed as a Whistleblower Protection Officers (WPO) who safeguard the interests
and identity of the eligible whistleblower in terms of this policy and any applicable legislation and
any employment policies, as limited by law.

The WPO(s) will have direct, unfettered access to independent financial, legal and operational
advisers as required.

WPOs can be contacted as below:
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Whistleblower Hotline 1300 687 927

Lutheran Services - Whistleblowing Service

Whistleblower Website Link

To make a report you’ll need -
Unique key: lutheran2026

4.1 How to make a report

Lutheran Services is committed to providing a safe, reliable and confidential way of reporting any
Disclosable Matters.

A report may be made verbally via telephone, or in writing via the Lutheran Services webpage
Whistleblower link.

The report should include details of the nature of the allegation(s), the individuals involved, the key
facts on which the person making the report has formed the view that a Disclosable Matter exists
and involves the individual or individuals named in the report, and the nature and whereabouts of
any additional evidence that substantiates the allegation(s).

Reports will be treated confidentially. Written reports sent via the webpage Whistleblower link will
only be accessible by Eligible Recipients.

If a reporter wishes to remain anonymous, they will be provided with a unique identifier (through
the Lutheran Services webpage Whistleblower link) that the reporter is able to use to log back into
the portal for updates. The 1300 687 927 number takes the reporter to an independent third-party
provider who is able to communicate confidentially with the reporter.

5. Responsibilities
5.1 Employees’ Responsibilities

Everyone at Lutheran Services has a responsibility to ensure the policy & procedure is carried out.
All employees have a responsibility to:

e Disclose all misconduct, or improper state of affairs or circumstances, relating to Lutheran
Services they are aware of. This obligation is made clear in the Code of Conduct.

e Make the disclosure where they have reasonable grounds to suspect that the information
they have is substantially true.

5.2 Whistleblower Protection Officer Responsibilities

The Whistleblower Protection Officer may be a number of suitable people throughout the process,
and collectively, the role and responsibility of the Whistleblower Protection Officer is to:

e Protect individuals who make a protected disclosure in accordance with the policy.

e Provide advice on making a protected disclosure.

e Support individuals during the process of investigating a protected disclosure, including by
ensuring impacted persons are aware that they can access EAP or other personal support.

e Protect the confidentiality of the process and people concerned.

e Respect the principles of natural justice.
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e Ensure correct procedures are followed so that the relationship between the person making
the disclosure and the investigating officer is not contaminated and does not prejudice the
integrity of the process.

e Ensure proper records are made and securely maintained; and

e Set positive ethical standards.

5.3 Management Responsibilities

Officers, Supervisors, Managers and Senior Managers within the Organisation have a particular
responsibility to:

e Ensure all employees and officers are aware of, and understand, this policy and correct
procedure by making it available for review by their teams during the onboarding process
or in compulsory online training.

e If acting as a Whistle Blower Protection Officer follow the above responsibilities.

e Encourage employees to make these disclosures and promote a culture that maintains the
highest standards of ethics, professionalism and performance.

6. Investigating a Protected Disclosure

All disclosures made by a person under this procedure will be reviewed for investigation in the most
appropriate way, as soon as reasonably practicable after the disclosure has been made. While
reporting does not guarantee a formal investigation, all reports will be properly assessed and
considered, and a decision made as to whether it should be investigated.

When you report a matter under this procedure you should provide as much information as
possible. Information such as dates, times, location, individuals involved, other witnesses, physical
evidence (e.g. documents, images) and any other general information may be helpful to assist in
determining how to take appropriate action.

The purpose of the investigation is to determine whether or not the reported concerns or
allegations are substantiated, with a view to rectifying any wrongdoing uncovered to the extent
that this is practicable in the circumstances.

While the particulars of the investigation process will be determined by the nature and substance of
the disclosure, if the disclosure is not anonymous, an authorised person e.g. Whistleblower
Protection Officer or investigator will contact the whistleblower as soon as practicable upon receipt
of the disclosure to discuss the investigation process including who may be contacted and such other
matters as are relevant to the investigation. All investigations will be conducted in a manner that is
procedurally fair, confidential, conducted without bias and in a timely manner. This includes
investigating without bias and any person implicated in the Disclosable Matter will have a right to
respond.

The investigation will be conducted independently of any person who is the subject of the disclosure.
Where Lutheran Services recognises a conflict of interest (or potential or appearance of) the
investigation into the disclosure will be outsourced.

As soon as practicable after the investigation is conducted, the investigator will provide a report to
the WPO which outlines the findings, outcomes and recommendations. The investigator’s
recommendations will be considered and actioned in accordance with established legal and
governance processes.
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6.1 Ensuring fair treatment of employees who are mentioned in reports

To ensure that employees who are mentioned in reports are treated fairly, Lutheran Services will
ensure that the principles of natural justice are adhered to throughout the investigation process
whilst maintaining the protection of eligible Whistleblowers. For example, Lutheran Services will
ensure that employees named in the reports are provided with any details of any allegations made
against them along with any relevant evidence substantiating those allegations and affording them
the right to respond to the allegations, as required under law.

During the course and at the end of an investigation, they will, unless it is not reasonably possible
due to exceptional circumstances, be informed of updates and the outcome of the investigation.
Lutheran Services may in certain circumstances, whether required by law or in its discretion, inform
the relevant authority of any contents of the investigation.

7. Whistleblower Protections
7.1 Confidentiality

Lutheran Services is committed to ensuring confidentiality in respect of all matters raised under this
policy. Whistleblower details, and the information provided under this policy will be treated in
strictest confidence. If you report a disclosable matter, Lutheran Services will only share your
details on a need-to-know basis with those within the organisation who have a role to play in
looking into your matter. In addition, there may be certain times under applicable laws where
Lutheran Services is required to share your details as part of its legal obligations.

7.2 Protection of identity of whistleblower

7.2.1 Direct or indirect identification

If an individual discloses his or her identity directly or indirectly while making a protected
disclosure, then any person who has obtained information about the individual's identity from that
protected disclosure is required by the law to keep confidential:

e Theidentity of the individual who made the protected disclosure.
e Information that is likely to lead to the identification of the individual who made the
protected disclosure.

Note: See Anonymous Disclosures. An individual is not required to disclose his or her identity when
making a protected disclosure.

It is illegal for a person to identify a discloser or disclose information that is likely to lead to the
identification of the discloser, outside the exceptions under the law. A discloser can lodge a
complaint with Lutheran Services about a breach of confidentiality. A discloser can also lodge a
complaint with a regulator, such as ASIC, APRA, the ATO or ACQSC, for investigation.

7.2.2 Exclusions to protection of identity of whistleblower

Sometimes it may be necessary to reveal certain information in the interests of fairness and/or to
meet the requirements of an external agency. The investigation process may have to reveal the
source of the information, and the discloser may need to make a statement as part of the evidence
required.

The protection of an individual's identity will not apply in the following circumstances:
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e Where their identity, or information that is likely to lead to the identification of their
identity, is disclosed to:
o aregulator such as ACQSC, ASIC or APRA,
o the Australian Federal Police or
o alegal practitioner for the purpose of obtaining advice or legal representation about
the whistleblower provisions under the law;
e Where the individual has consented to the disclosure of their identity or information that is
likely to lead to the identification of their identity;
e Where the information revealed is not of the identity of the individual who made the
protected disclosure;
e Where the information is reasonably necessary for the purpose of investigating a
disclosable matter to which the protected disclosure relates; or
e  Where Lutheran Services has taken all reasonable steps to reduce the risk that the
individual who made the protected disclosure will be identified.

7.2.3 Penalties

There are significant civil and criminal penalties for breaches of the protection of an individual's
identity under the applicable whistleblower protection laws.

When the Organisation has failed to take reasonable precautions and exercise due diligence to
prevent a breach of the protections afforded to whistleblowers under this policy, and where, as a
result, the whistleblower has suffered loss, damage or injury because of the disclosure, they can seek
compensation and other remedies through the courts.

7.3 Victimisation

Lutheran Services is committed to ensuring that those who make a protected disclosure are treated
fairly and do not suffer ‘detriment’. Lutheran Services will support concerned individuals and
protect them from reprisals or victimisation.

7.3.1 Nocivil, criminal or administrative liability for making a protected disclosure

A discloser is protected under the law from any of the following in relation to their disclosure:

e civil liability (e.g. any legal action against the discloser for breach of an employment
contract, duty of confidentiality or another contractual obligation),

e criminal liability (e.g. attempted prosecution of the discloser for unlawfully releasing
information, or other use of the disclosure against the discloser in a prosecution (other
than for making a false disclosure)), and

e administrative liability (e.g. disciplinary action for making the disclosure).

Lutheran Services will not take any disciplinary action or exercise any contractual or other right
against an individual for making a protected disclosure.

Note: The protections do not grant immunity under the law for any misconduct a discloser has
engaged in that is revealed in their disclosure.

7.3.2 No detriment, or threat of detriment, for making a protected disclosure

Lutheran Services will not, and will take all reasonable steps to ensure its employees and officers
will not, engage in conduct that causes, or threatens to cause, any detriment to an individual where
it is believed or suspected that that individual has made, may have made, proposes to make or
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could make a protected disclosure and that belief or suspicion is the reason, or part of the reason,
for their conduct that causes the detriment.

Detriment includes, without limitation, any of the following actions to:

dismiss you from your employment

injure you in your employment

alter your position or duties to your disadvantage

discriminate between you and other employees of the same employer
harass or intimidate you

harm or injure you, including causing you psychological harm

damage your property

damage your reputation

damage your business or financial position

cause you any other damage.

An employee or elected office bearer of Lutheran Services who causes, or threatens to cause, a
detriment to an individual for making a protected disclosure will be in breach of whistleblower
protection legislation and subject to disciplinary action.

7.3.3 Penalties

There are significant civil and criminal penalties, such as jail time or a fine, for breaches of the
protection of an individual from victimisation under applicable whistleblower protection laws.

Whistleblowers or potential whistleblowers can be compensated by the Court for any loss, damage
or injury suffered as a result of making or proposing to make a protected disclosure.

An individual making a protected disclosure has the right to make a request to be relocated to
remove the danger of reprisals if it is not practicable for matters to be resolved in some other way.
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Definitions

ACQSC: Aged Care Quality and Safety Commission- National regulator of aged care services.

Authorised Contact: An Authorised Contact has to be an Eligible Recipient for whistleblower reporting
under the law. Meaning of eligible recipient under section 1317AAC Corporations Act 2001 (Cth) or section
547 Aged Care Act 2024 (Cth).

Detriment: Detriment is defined in section 1317ADA Corporations Act 2001 (Cth) Meaning of detriment and
Section 551 Aged Care Act 2024 (Cth). Detriment includes (without limitation) any of the following:

e dismissal of an employee;

e injury of an employee in his or her employment;

e alteration of an employee's position or duties to his or her disadvantage;

e discrimination between an employee and other employees of the same employer;
e harassment or intimidation of a person;

e harm or injury to a person, including psychological harm;

e damage to a person's property;

e damage to a person's reputation;
e damage to a person's business or financial position;
e any other damage to a person.

Disclosable Matter or Protected Disclosure: For a disclosure to attract the protection of the whistleblower
laws, whistleblowers must have ‘reasonable grounds’ to suspect conduct that qualifies for protection under
the Aged Care Act 2024 (Cth), Corporations Act 2001 (Cth) or the Tax Administration Act 1953 (Cth),
including misconduct or an improper state of affairs in relation to a regulated entity or a body corporate
related to the entity.

Discloser (may also be called Whistleblower): A Discloser or Whistleblower is a person related to the
organisation who makes a disclosure relating to disclosable matter. An eligible Discloser attracts
protections detailed under the law, including the Aged Care Act 2024 (Cth), Corporations Act 2001 (Cth),
the Taxation Administration Act 1953 (Cth) or the Public Interest Disclosure Act 2010 (Qld), as relevant, and
this Policy.

Officer: Generally, an ‘officer’ includes a director or company secretary of an entity (ASIC Regulations RG
270.70)

Privacy Officer: Lutheran Services primary contact for any requests or other issues related to privacy
matters (appointed by the CEQ)

Public Interest Disclosure: The disclosure of information to a journalist or a parliamentarian, where the
discloser has reasonable grounds to believe that making a further disclosure of the information is in the
public interest. The disclosure must meet a number of other criteria to qualify.

Reasonable Grounds: 'Reasonable grounds' means that a reasonable person in your position would also
suspect the information indicates misconduct or a breach of the law.

Senior Manager: A ‘senior manager’ is generally a senior executive within an entity, other than a director or
company secretary, who: (a) makes or participates in making decisions that affect the whole, or a
substantial part, of the business of the entity; or (b) has the capacity to significantly affect the entity’s
financial standing (ASIC Regulations RG 270.71).
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Lutheran Services

Whistleblower Protection Officer (WPO): A senior officer of the Organisation who is responsible, as far is
reasonably practicable, to protect any discloser who makes a report to the organisation and is accountable
for the provisions of this Policy.

Related documents

Legislation and associated information

Australian Charities and Not-for-profits Commission Act 2012 (Cth)
Australian Securities and Investments Commission Act 2001 (Cth)

Corporations Act 2001 (Cth)
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Child Safe Organisations Act 2024 (Qld)
Privacy Act 1988 (Cth)

Public Interest Disclosure Act 2010 (Qld)
Taxation Administration Act 1953 (Cth)

Aged Care Act 2024

Lutheran Services policies and related documents

LCAQD Whistleblower Protection Procedure
Privacy Policy

Code of Conduct

Conflict of Interest Policy and Procedure
Workforce Management Policy

Fraud Control Policy and Procedure

e Grievance Resolution and Management Procedure

Application
Issue Date
Authorisation

Version

Version Notes:

All employees
15/06/2026
Council for Lutheran Services, Resolution 26:026

3

Reporting process and WPO contacts updated to align with the implementation

of a secure, independent whistleblower portal

Whistleblower Protection Policy
Version: 3, 15/06/2026; Resolution 26:026

Page 12 of 12



